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m Preceptor Guidelines

Goals:

>

To encourage participation in becoming a preceptor.

To assist the administrator-in-training (AIT) preceptor in providing a good training
experience for the preceptor as well as the trainee.

To assist the administrator in making a valuable contribution to the long term care industry
by providing well trained, qualified administrators.
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» Appendix A: Rules and Regulations for Licensure of Kansas Adult Care Home
Administrators

» Appendix B: Core of Knowledge

» Appendix C: Sample Schedule
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The Guidelines were prepared by the following adult care home administrators in cooperation with
Health Occupations Credentialing of the Kansas Department of Health and Environment.

Christie Brooks, Delmar Gardens of Overland Park, Overland Park, Kansas
Bruce Irwin, Cowley County Community College, Arkansas City, Kansas
Grace Layton, Shawnee Gardens Nursing Center, Shawnee, Kansas

Shari McCabe, The Cedars, McPherson, Kansas

The Guidelines were approved by the Board of Adult Care Home Administrators at the December
11, 1998 board meeting.

The Guidelines were updated by staff after revised regulations became effective, October 3, 2003.
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m Advantages to Being a Preceptor

Fosters a sense of pride knowing "I trained this administrator."
Gives you a chance to interview and select people who are going to be good administrators.
Helps you fine tune your skills.

Provides extra eyes and ears in the facility.

Provides 15 hours of continuing education credit per trainee: 7.5 hours credit in resident care,

7.5 hours credit in administration.

Comments from preceptors:

"There will always be a need for quality nursing home administrators. If I can assist
someone in learning the joy of taking care of the elderly, this is something I want to do.

This profession is not an easy one. Since the nursing home industry is heavily regulated by
federal and state guidelines there are special qualities one must posses to undertake this job.

As a preceptor, I have found personal and professional satisfaction in knowing that I have
helped to mold a future generation of Administrators by teaching them regulations and the
requirements for providing quality care, coupled with the psychological factor to nurture
families while easing their guilt when they are no longer able to care for loved ones at home.

While interviewing a potential candidate, I am looking for energy, compassion, knowledge
and integrity."
- Marcia Schuler

"As a baby boomer I appreciate the influence that a preceptor can have on the future of
resident care, which may soon include my own.

My goal is to expose future administrators to all aspects of our profession with the mandate
that resident care supersedes all personal emotions, regulations and time constraints. Those
we train today may provide our care tomorrow. Thank you for this opportunity."

- Harold Heidrick

"The Long Term Care field is getting more difficult all the time. As a Preceptor for
Administrators In Training I have an opportunity to help people get started in the field in a
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positive way.

Serving as Preceptor to an AIT is one of the most rewarding things I do. I know if they get
started right, there will be caring people in the field long after I've retired. The elderly need
good caring people to run the retirement centers.

I enjoy helping AlITs develop a balance between caring for people and government
regulations. It’s not easy keeping residents and family happy, and at the same time keeping
the regulators happy. It takes a special person to keep those things in perspective.

To watch an AIT mature in their management style is a wonderful thing. To take the theory
of the classroom and make it come alive in the workplace is meaningful work. There’s
nothing like experience to help build a philosophy that really works.

AlTs need help putting names and faces with all the theory they learn. Caring for Bertha in
room 105 is different than, ‘What if you have a patient that acts...’.

Once an AIT develops a meaningful relationship with a resident, they get hooked. They will
be in long term care for a long time. That’s a wonderful thing to watch."
- Al Holsopple

m Summary of the Pertinent Rules and Regulations of Kansas

Adult Care Home Administrators
The regulations appear in Appendix A of these guidelines.

e Each candidate for initial licensure shall successfully complete a practicum approved by an
accredited college or university. The practicum consists cumulatively of at least 480 clock-hours
and is completed in not more than three practice settings.

e The practicum incorporates the core of knowledge (Appendix B) and provides training in a
Kansas-licensed adult care home or long-term care unit of a Kansas-licensed hospital, excluding
assisted living and residential health care facilities. The college or university designates a
preceptor.

e The college or university is responsible for coordinating with the preceptor the type of training
and supervision to be provided during the practicum.

e A preceptor must have had three years of full-time experience or a total of 5,000 hours of
experience, within the preceding five years, as a licensed adult care home administrator of a
nursing facility, a nursing facility for mental health, or an intermediate care facility for the
mentally retarded.
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Preceptors are approved by the board. The application must document the experience as an
administrator.

A preceptor must be the full-time administrator of record or a licensed administrator who directly
supervises the administrator of record.

Each preceptor is responsible for the training, knowledge and professional activities in the
facility and for the development and refinement of the trainee as a prospective adult care home
administrator.

A preceptor does not supervise more than two trainees at a time.

A preceptor must hold a current license in Kansas as an adult care home administrator that is not
under suspension.

Any change in the preceptor requires approval by the board.

Each preceptor can be awarded 15 clock hours of continuing education for each trainee: 7.5
hours credit in resident care, 7.5 hours credit in administration..

Role of the Preceptor

Teach the AIT how to be a qualified, competent administrator.

Coordinate the training. The preceptor does not have to be with the AIT all the time. Portions
of the training may be delegated to qualified department heads.

Suggestions to Enhance the Success of the Program

Evaluate the support you can expect from the college or university. If what you need is not
provided, negotiate or don’t agree to participate.

Interview carefully. Listen to the background of the student and the personal goals. If you don’t
think you can work successfully with the AIT, don’t take on the responsibility.

Discuss roles and responsibilities of each department and note interaction with other
departments. Have the AIT spend time in each of the departments.

Develop a calendar to assure covering all necessary materials within the alloted timeframe. See
sample in Appendix C.

Evaluate formally or informally on a regular basis to get input from the AIT and department
heads to enrich the training.

Preceptor Guidelines - October 3, 2003 5



Stress confidentiality and share pertinent information with the AIT.
Have scheduled visits with the coordinator of the college or university program.

If the training is not working, contact the coordinator and discuss options, or ask to be replaced
as preceptor.

Although the AIT program may help the AIT prepare for the exam, the primary purpose of the
program is to develop the basic skills to operate the adult care home. The student has access to
other materials for specific preparation for the examination. Two suggestions are: the NAB
Study Guide (202-712-9040) and Nursing Home Administration, by James E. Allen, published
by Springer Publishing Company (212-431-4370).

Several curriculum tools are available to the preceptor. The state provides copies of a suggested
curriculum to the schools. Some schools have developed their own curriculum which they will
provide to the preceptor. The state curriculum can also be obtained from Health Occupations
Credentialing. NAB has a sample curriculum, sold under the title, "The NAB Five-Step Program
Administrator-in-Training Internship Manual" (202-712-9040). Another resource is "The
AIT/Preceptor Program for Health Care Administrators" by Dr. Robert Haacker, published by
Professional Printing and Publishing (800-551-8783).

Frequently Asked Questions

. How do I apply to become a preceptor?

Contact the college coordinator of practicum (Appendix D) or Health Occupations Credentialing
(785) 296-0061 for an application.

. Are all programs 480 hours?

The regulations require that the program be "no less than 480 hours." The program could be
greater than that if the college builds that into the program.

. If the preceptor has questions about the program, who does he/she need to talk with?
The preceptor needs to talk with the coordinator for the college or Health Occupations
Credentialing.

. What happens if the preceptor is no longer the administrator of record during the
training?

The trainee may stay at the facility if the replacement administrator is approved or could be
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approved as preceptor or the trainee could go to another facility. The change is made through
the coordinator of the college.

5. Can the AIT be paid while doing the training?
Yes, but it is not required.

6. What if the preceptor’s company has a training program?
The AIT must still enroll in a college practicum. If the company program is equivalent to the
Kansas program specified in regulations, the preceptor may work with the college program
coordinator to assure that all areas set out in the suggested curriculum are covered in both content
and hours before using the company curriculum.

7. Can an administrator supervise family members?

The preceptor and the trainee may be related by marriage or consanguinity within the second
degree.

If you have other questions, contact the coordinator of the program at the college (Appendix D) or
Health Occupations Credentialing.
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